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The Family

218 years is a good start for the 7th gen. 
100% family ownership
97 owners – 8 working in the business



1804–2022 
History



1804

G1

Gerhard Bonnier



Gerhard’s three sons 
moved to Sweden and 
started their own 
publishing houses. 
Albert Bonniers 
Förlag was founded 
in 1837. 

G2



Albert’s son Karl Otto 
continued his father’s 
book publishing 
business. Karl Otto had a 
great passion for the 
liberal movement, which 
made him the preferred 
publisher for all the great 
authors in the late 
1800’s. 

G3



G4 Owner branches

Åke
Gert

Kaj 

Tor

Greta Elin



Karl Otto and his oldest son 
Tor’s interest in the liberal 
movement also made them 
focus on the newspaper 
Dagens Nyheter where they 
invested and eventually 
together with other family 
members acquired a 
majority share in 1924 and 
100 % in 1998.

G3



In 1944 Albert:jr (G5) founded the evening 
newspaper Expressen to act against the well 
spread Nazi propaganda in the competing 
evening tabloid Aftonbladet.

1944



Industrial conglomerate

In the 60’s and 70’s, Bonnier 
was involved in all sorts of 
industrial ventures, 
spanning from ferries to 
disposables. These did not 
turn out as well as the 
publishing businesses, and 
since the mid 80’s the main 
focus is within media. 

G6



In 1976 the Swedish business daily 
Dagens industri is launched, with 
the concept that people, not 
companies, make decisions. 

The paper is the first of a successful 
group of financial newspapers in 
countries throughout northern and 
eastern Europe.

G6



In 1989 the Estonian business 
daily Äripäev is launched, 
introducing what market economy 
is all about to the Estonian people. 

G6



Having successfully managed it’s broadcasting 
business (25% of turnover) with the No 1 
commercial TV station, TV4, Bonnier decides to 
sell to the telecom company Telia. It’s a good 
deal for all. Telia gets content to their 
subscribers and Bonnier can pay back loans and 
develop new digital media businesses. It takes 16 
months for EU to approve the deal which was 
closed in December 2019.

G6



G6



G6 Our businesses span the media spectrum, 
with a strong historic core in independent 
journalism and book publishing. 

As well as media, the group includes 
Bonnier Fastigheter, which owns, 
maintains and develops real estate 
primarily in the Stockholm area. 

We are based in Sweden, with operations 
in 12 countries. The Bonnier Group is 
wholly owned by the Bonnier family.



Benefits of running a 
Family Business

Legacy Shared Values Communication Education and 
Family HR

Internal Market, 
Redemption-

plans and Exit 
Principles

Financial and 
Emotional 
Dividends

Family Office



Legacy

Financial capital
Balance sheet

Symbolic capital

Social capital

Cultural capital



Shared Values

Freedom of 
Speech

Passion 
for Media 

Commitment 
of a Family 
Company

Empowering  
Individuals

• Servants of the free speech

• To create, select and refine a 
world of knowledge and stories

• Supporting talented employees 
and leaders 

• Plan for generations, 
not for quarters

Fabian Bonnier, G7 



Communication

No. of 
Owners

Total No. of 

meetings

97 112 4 Shareholder meetings including board and management 

12 18 4 Owners Council (FC)

6 18 9 Family Committees (House, Archives, Education)

2 7 4 Operational board (min. family, maj. non-family)

7 7 3 Family Foundation

3 35 3 Next generation education

5 5 4 Mother Company Board

www.bonnierfamilyfoundation.com



Education

Next Generation and In-laws Sharing the same concepts

Life-long learning

Families that learn and play 
together, stay together



• Summer work guidance, information and advice 
regarding career, education and occupation 

• Career support and personal development, 
including career planning and personal coaching

• Performance reviews

Family HR –
developing family talents



Emotional Dividends

• Sense of coherence*
– Comprehensibility 

– Manageability

– Meaningfulness

• Pride

• Participation

• Identity

Dividends 

Financial Dividends

• Steady stream

• Percentage of result after 
tax or

• Percentage of the 
enterprise value

* Professor Aaron Antonovsky 



Economic assets;
Financial dividend

Emotional asset;
Emotional dividend

Share value

Share Holder 
Value

Share Holders
Values

1 2
3

4

Investment in the family enterprise*

* Professor John Ward, Kellogg School of Management 



• Pricing, valuation principles

• Transfer window 

• Redemption plan –Total exit or only partly sales

Internal Market, Redemption 
Plans and Exit Principles



Family Office
• Service 

– tax filing, 

– payments, 

– legal advice, 

– real estate advice, 

– banking etc.

• Asset management



Challenges



Trust

Are we in good hands?
• Teams of decision makers (fam/own, 

Manag, BoD)

• Trust = Integrity – Ability Benevolence 
Consistency

• Staffing

• Governance architecture

• Mission

Family/Owners Management

Board of Directors

Trust



System conditions for trust 

28

Predictability of 
results

Transparency 
(management) 

Accountability + 
monitoring 

performance

Checks and balances in 
relations between 

Owners, Family and 
Management

Open 
communication

Fair process



Key Polices

In the Ownership
• A shareholders agreement 

with valuation and buy-out 
previsions

• A dividend policy

• A risk management policy

• Pre-nuptial agreements

In the Business
• Employment policy

• Conflict of interest policy

• Retirement policy

In the Family
• A definition of who is “Family”

• An in-law policy



Bonnier Group

Nominating 
Committee 

Operations in 6 business units
with separate boards and balance sheets

The General Assembly appoints
- Family Council
- Bonnier Group Board
- Nominating Committee

Family Council 
- Determines Owner 

Directives
- Representing 

General Assembly
- Responsible for 

owner information

Bonnier Group
- Professional board with 

family representation
- Appoints subsidiary boards
- Manages operations

General Assembly 

Bonnier Family 
Foundation

Family 
Council

Family Mansion

Committees

Family Archives

Education incl. 
Gutkind & Co

Governance Structure Bonnier, as of 2018

• 5 family (incl. ch.)
• 2 external pro. • 12 family (incl. ch.)

• 5 hon.

• 2 family
• 6 pro. (incl. ch.)

Owner Board 
(FC ex. Com.)

• 5 fam. rep. 73 %

• 97 family



Succession – Family Leaders

G1
Gerhard Bonnier 
1778–1862 

G2
Albert Bonnier 
1820–1900

G3
Karl-Otto Bonnier 
1856–1941

G4
Tor Bonnier 
1882–1973

G5
Albert Bonnier j:r
1907–1989

G6
Carl-Johan Bonnier 
1951–

G7
Who’s next..?
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Karl Otto (1856 – 1941) Albert (1820 – 1900)Gerhard (1778 – 1862)
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KajÅke

Love Bonnier (91)

Karolina Bonnier (93)

1

2

3

1.1 Vanessa Turrettini (70)

1.2 Oscar Engelbert (76)

2.1 Ian Forsell (92)

2.2 Simon Forsell (97)

2.3 Fredrika Forsell (99)

3.1 Sarah M. Wolfson (88)

3.2 Hanna A. Wolfson (90)

3

4

1.1.1 Lucca Turrettini (03)

1.1.2 Chiara Turrettini (04)

1.2.1 Elvira Engelbert (07)

1.2.2 Adrian Engelbert (11)

1.2.3 Talitha Engelbert (19)

3.1.1 Magnus Harde Wolfson(22) 

3.2.1 August Wolfson (20) 

1.1 Balder Tufvesson (97)

1.2 Mildred Tufvesson (00)

2.1 Blenda Bonnier (99)

2.2 Malcolm Bonnier (01)

4.1 Greta Bonnier (13)

4.2 Elsie Bonnier (15)

4.3 Alba Bonnier (18)

5.1 Charlotte (20)

5.2 Beata (20)

5.2 Tatiana E.H. (22)

6.1 Leonard Bonnier (08) 

6.2 Benjamin Bonnier (11)

6.3 Ines Bonnier (15) 

7
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1.1 Nathalie Bonnier-

Björklund (01)

1.2 Jakob Björklund (04)

2.1 Harry Bonnier (12)

2.2 Theodor Bonnier (15)

3.1 Filip Engström (02)

3.2 Emelie Engström 

(06) 

3.3 Olivia Engström (08)

4.1 Elisabeth Baron (06)

4.2 Felicity Baron (10)

5.1 Helena Sidenbladh 

(12)

5.2 Thomas Sidenbladh 

(16)

6.1 Erik Nassberg (18)

6.2 Fredrik Nassberg 

(20)

7.1 Jakob Sidenbladh 

(18)

7.2 David Sidenbladh 

(21)

8.1   Gerard L.F. Bonnier (21)

9.1 Agnes Bonnier 

Ahlman (19)

9.2 Hjalmar Bonnier 

Ahlman (22)

10.1 Lilith Kristina 

Rantala-Bonnier (14)

10.2 Eliah Rantala-

Bonnier (17)

11.1 Peggy E. M. Bonnier 

(17)

11.2 Kasper T.F. Gedda 

Bonnier (19)
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1.1  Sabre Campaigne (01)*

1.2  Caspian Campaigne (03)* 

1.3  Estella Campaigne (09)* 

1.4  Jax R. Campaigne (15)*

1.5  Eleanor A Campaigne (15)*

2.1  Greta S. Campaigne (11)*

2.2  Eloise G. Campaigne (14)*

2.3  Conrad C. Campaigne (16)*

3.1  Niharika Bonnier (01)

3.2  Indira Bonnier (07)

4.1  Sacha Bonnier (05)

4.2  Stella Bonnier (07)

5.1  Oliver Bonnier (11)

5.2  Eden I. Bonnier (17)

5.3  Liv Fay Bonnier

6.1  Saga A.B. Bonnier (21)

7.1  Leonora Bonnier Meinich (20)

7.2  Nicolai Bonnier Meinich (22)

8.1  Alicia U.C. Bonnier (19)

8.2 Fredrika A.L. Bonnier (21)

9.1  Adélie A.A. Bonnier (16)

9.2  Théodore C.J. Bonnier (19)

10.1  Signe Nordenström Bonnier (18)

10.2 Lea Nordenström Bonnier (21)

11.1  Isabel Bonnier Bueno (06) 

11.2  Felix Bonnier Bueno (09)

12.1  Ava Bonnier Chilenski (13)

12.2  Freya Bonnier Chilenski (16)

13.1  Magnus Bonnier (17) 

14.1 Iris Bonnier (21)

1.1 Ludvig Bonnier (20)

1.2 Nike M.E. Bonnier (21)

1

2

3

4

5

6

7

Charlotte Bonnier

Jeanette Bonnier 

Tor

Albert Jr Johan Lukas Simon Karl Adam Michael Gerard Tomas

Dan Bonnier

Hans-Jacob Bonnier

Carl-Johan Bonnier

Albert Bonnier

Gaga Bonnier

Malena Bonnier

Christel Engelbert (50)

Marcus Forsell (57)

Jenny Forsell (60)

Martina Bonnier (66)

David Bonnier (68)

Johan T Bonnier (80)

Fabian Bonnier (82)

Joen Bonnier (77)

Peder Bonnier (80)

Raoul Bonnier (92)

Victor Bonnier (94)

Tara Bonnier (06)

Axel Alfort (89)

Tor Alfort (92)

Clara Alfort (93)

Jacquline Campaigne*

Daniel Bonnier*

Jan Bonnier

Peder Bonnier*

Jonas Bonnier

Alexander Campaigne (70)*

Christopher Campaigne (71)*

Beatrice Bonnier (67)

Andreas Bonnier (72)

David Bonnier (77)

Maximilian Bonnier (89)

Alexandra Bonnier (92)

Carl-Daniel Bonnier (83)

Niklas Bonnier (86)

Ebba Bonnier (86)

Tora Bonnier (76)

Lea Bonnier (79)

Grant Bonnier (84)

Sam Bonnier

Betty Bonnier

Felix Bonnier

Mattias Bonnier

Lisen Bonnier

Tor Bonnier

Johan Bonnier

Astor Bonnier (13)

Adam Bonnier

Giacomo Bonnier

Filippe Bonnier

Karl Otto Bonnier

Eva Bonnier

Pontus Bonnier

Åke Bonnier

Andrea Bonnier (72)

Anton Bonnier (81)

Patrik Engström (69)

Jenny Engström (72)

Samuel Sidenbladh (78)

Isak Sidenbladh (80)

Daniel Sidenbladh(87)

Felix Bonnier (85)

Emma Bonnier (87)

Anna Bonnier (83)

Elin Bonnier (85)

Kaj Bonnier

Marie Bonnier

Simon Bonnier (02) 

Rachel Bonnier (05)       

Theodor Bonnier (89)

Isak Bonnier (90)

Adrian Bonnier (94)

Tora Bonnier (93)

Kalena Bonnier (99)       

Ella Bonnier (02)

Jack Bonnier (05)

Otto Bonnier (08)

Suzanne Bonnier (98)

Jacob Bonnier (00)

Louis Bonnier

Douglas Bonnier (05)

Casper Bonnier (07)

Maria Bonnier Dahlin (64)

Alexia E. Bonnier (17)

Astrid L Bonnier (19)

Andrea O. Bonnier (22)

K. Arthur Bonnier (19)

E. Fabienne Bonnier (22)

1

2

3

4

5

6

Names in italic style represent people who have passed away.
Names marked with an asterisk * are no longer shareholders.

Gens. and No. of Family & Owners

5th 6th 7th 8th 9th

2 24 59 66 7

No. of Family & Owners per Branch

Albert 
Jr

Johan Lukas Simon Karl Adam Michael Gerard Tomas

17 30 37 12 18 3 37 4

Total

158

9 generations. 
158 family. 
And growing…

August 9, 2022



Exponential B. Family Growth
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1. Without trust and transparency family business does not 
survive in the long run

2. The most important heritage is intangible

3. The business is the glue, keeping the family together

4. Keeping together gives maximum financial muscles for growth

5. Good governance gives fair rules for shareholders as well as 
corporate professionals

6. It is essential to keep the entrepreneurial spirit and flexible 
business renewal (innovation) for long term business success

Lessons Learned



Future Challenges
1. Growing family 

2. Tradition versus disruption

3. Making brave decisions in an age of uncertainty

4. Engaging family in meaningful ways

5. Learning from failures

6. Preparing next generation

7. Renewing governance structure



36


